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"I know not how to describe my feelings, as I contemplate this
painful alternative. Must it be? Surely Christian men and women, all
the world over, who love the Master, and whose hearts cannot fail to
be touched by the possibility of their Lord's little ones being turned
away from the door of welcome, unrelieved and unsuccoured, will
respond with a prompt and decisive, 'No; it shall not be5.
"I do not hesitate to say that if I have to adopt my Committee's
suggestions, it will do more to shorten my life than anything which has
befallen me during all these years* On the one hand, I simply know
not how to follow the advice, while on the other I am compelled to
admit. . . that it seems a cruel necessity. ..."
Then, after an explanation of the debt, a reference to the
work achieved in 1892, and a review of the situation con-
fronting him, he concludes:
"Dare I ... in view of all this, now commence to close my doors in the
face of a single homeless child? / cannot believe that this must really be
done. However prudent in the circumstances the course suggested by
my Committee may be, it involves to my mind some degree of forget-
fulness of that mission into which I was assuredly called twenty-seven
years ago, when, as a youth, not then of age, I first heard the voice of
Christ bidding me, in His name, to 'shepherd5 the "lambs' of His flock."
The response to this appeal was sufficient to stave off the
threatened strait-jacket. The Homes' pledge was saved:
and, as for the limitation to Boarding-out, Barnardo lived
to see his boarded-out family seven times greater than was
now sanctioned by Committee and Trustees.
But, though he escaped the strait-jacket, Barnardo agreed
that strict economies must be devised: for the work could
not continue on all fronts to grow at such a pace: and
greater debt would have imperilled financial stability.
So, in spite of enhanced income, the scissors were applied.
"Deaconess House59, which had long rendered excellent
service among the poor, was now closed, and "outside"
Mission agencies were curtailed, so that all resources might
be concentrated upon the "Homes". Several publications,
too, were temporarily suspended, and the Annual Report
was sent only to those who asked for it. Yet, to the credit
of all concerned, no "destitute" child was turned away.